
KIPP Jacksonville Board Meeting 
Wednesday, April 29, 2026 | 10:00 am – 2:00 pm 

Florida Blue - Riverside 
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10:00-10:03 AM Welcome & Public Comment (3 min) 
Dr. Timothy Groover 

 
 

10:03-10:05 AM Consent Agenda (2 min) 
Dr. Timothy Groover 

-​ Previous Minutes 
-​ 26-27 Board 

Engagement 
Calendar 

10:05-10:10 AM Mission Moment  (5  mins)​
Dr. Melissa Fullmore  

-​ Webb Scholars 

10:10-10:40 AM Chairman’s Medallion (30  mins)​
Dr. Timothy Groover 

-​ Legacy Students & 
Families 

10:40-10:50 AM Executive Director Report (10 min) 
Dr. Melissa Fullmore  

-​ 25-26 Dashboard 
 

 

10:50-11:50 AM Committee Reports  (60  min) 
-​ Finance (10 min) - Dr. Dawkins/Tracey 

Hollins 
-​ Education (20 min) - Shana Brodnax Reid/ 

Dr. Brittney Black 
-​ Governance (10 min) - Dr. Groover/Dr. 

Fullmore 
-​ Advancement (20 min) - John Baker III/Ali 

Jaffery 

Committee Reports 
-​ 26-27 Budget 

Planning 
-​ Title I/Priority 

Plan Progress 
-​ New Board 

Member Vote 
-​ Give/Get Policy 

Vote 

 

11:50-11:55 AM Board Business (5 min)  

NOON Board Meeting Ends - Board Education/Retreat Begins  

NOON-12:15 PM School Grade Calculation Revisited  (15 min) 
-​ Dr. Melissa Fullmore, Dr. Brittney Black, and Ali Jaffery 

 

12:15-12:35 PM Working Lunch (20 min) Grab food and come back 
 

12:35-2:00 PM One KIPP Deep Dive (1 hour 25  min) 
-​ Attendance Pilot - Zac West (15 min) 
-​ Academic Strategy - Dr. Brittney Black (30 min) 
-​ One KIPP Goals/Performance Management  - Tricia Noyola (30 min) 

 
Together with families and communities, we create joyful, academically excellent schools that prepare students with the skills 

and confidence to pursue the paths they choose- college, career, and beyond- so they can lead fulfilling lives and create a more 
just world. 

 


