KIPP Jacksonville
Board Meeting Minutes
June 24, 2026

A KIPP Board meeting was held in person at 532 Riverside Avenue, on June 24, 2026, from 10:00 AM — 11:37 AM

Board Members KIPP Staff Guests
Dr. Timothy Groover Dr. Melissa Fullmore
Dr. Mark Dawkins Dr. Brittney Black
Shana Brodnax Reid Tracey Hollins
Kristen Hodges Lauren Chauncey
Terence Wright Marissa Canter
Anthony Castor® Ricky Glover
Alex Kellison Kaylor Mikell*
Mary Goldsmith* Keyandria Lewis
John Baker III* Sinar Simon
Monique Veney * denotes a member joined virtually
10:00 AM Dr. Groover called the meeting to order

The Board Chair asked for public comment; there being none, the meeting dealt with other items on the consent
agenda.

10:01 AM Consent agenda

VOTED It is recommended that the BOD approve the consent agenda, which includes April and June 1- Ad
Hoc meeting minutes. A motion to approve was made by Alex Kellison. Motion was seconded by Dr. Mark Dawkins.
Motion carried at 10:01 AM.

10:02 AM Mission Moment

The mission moment showcased the senior class of 2026. Ricky Glover shared details regarding the senior class
profile including scholarship achievement and earnings, graduation rate, advance learning course opportunities and
college acceptance growth. He also announced graduate plans for the class of 2026 including college,
Associate/CTE, Military, or the workforce/gap year programs. Glover also provided updates on where our 2025
alumni are now. The Board asked clarifying questions of the information presented.

10:25 AM Executive Director Report began

Dr. Fullmore announced the appointment of two new principals: Jovanna Williams at Bold City High School and
Tiffany Emanuel-Wright at KIPP VOICE. She also shared that she has been accepted into the Leadership Florida
program. Dr. Fullmore then reviewed key dashboard metrics, including K-12 academic performance, attendance, and
student advancement outcomes, and responded to questions from Board members.

10:34 AM Committee Updates began

The Education Committee: Dr. Black led a discussion on school grade projections, noting that official school grades
will not be released until later in the summer. She reviewed the resources and supports provided to schools to help
achieve these projected outcomes and highlighted effective strategies, including progress monitoring, performance
coaching, and PLC’s. Dr. Black then opened the floor for questions from Board members.

The Advancement Committee: Tracey Hollins shared that we are in the interview process for our Senior Director of
Advancement. She discussed the July 8th Jumbo Shrimp Fundraiser. The committee will focus on the Give/Get
Policy in the next meeting. Hollins opened the floor for Board questions.

The Governance Committee: Dr. Groover shared that Latanya Peterson will not be moving forward as a Board
Member but will continue to serve on the Education Committee. A discussion regarding the review process for
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discretionary bonuses took place. Alex Kellison and Mary Goldsmith will be added to the governance committee
discussions that take place for discretionary bonuses.

The Finance Committee: Dr. Groover and Dr. Dawkins shared their appreciation to the finance committee for their
efforts over the last several months as the budget was prepared. Tracey Hollins presented the 26-27 draft budget that

was approved by the finance committee. She noted changes in revenue, expenses, and reduction in other services.
Hollins opened the floor for questions from the Board..

VOTED It is recommended that the BOD approve the 26-27 Budget. A motion to approve was made by the
finance committee. Motion was seconded by Terence Wright. Motion carried at 11:35 AM.

11:35 AM Old Business

There was no old business to discuss.

11:36 AM New Business

Dr. Groover asked if there was any new business.

VOTED It is recommended that the BOD ratify the June 1 Ad-hoc Meeting. A motion to approve was made
by Dr. Mark Dawkins. Motion was seconded by Alex Kellison. Motion carried at 11:36 AM.

11:37 AM Dr. Groover adjourned the meeting



